Name of the Mainland Sister School :

Date of Forming Sister School Pair:

Raimondi College

Annual Plan on Sister School Exchanges

2024-25 School Year

Guangzhou Zhixin High School [ (s 2

20 June 2024

Amount of the Grant for the Sister School Scheme from EDB (2024-25): $165.439

A. Proposed exchange activities with the sister school

Item

No.

Name and Content of the

Exchange Activity

Intended Objective(s)

Monitoring/Evaluation

I

Staff professional interflows of
school management and teachers
between our school and the sister
school

Academic exchange activities with
sister school students, including
lesson observations, talks, forums
or debates

To build ties between the management and
subject teachers of the two schools for
experience
exchange
To facilitate the exchange of best practices,
teaching methodologies,
resources

sharing and  professional

and educational

To promote understanding and appreciation
of each school's context, leading to a
mutually beneficial partnership that enhances
the educational experience for both schools.

To promote friendship of the two sister
schools in different territories

To provide students in Hong Kong an
authentic language environment in the
learning of Putonghua and enrich the English
speaking skills of students in both schools

To give students of both schools

Budget control

Arrangement is to be made for
face-to-face or virtual exchange
between the two schools.
Reflection on the professional
exchange activities is to be
reported in IMC and teachers’
meeting.

Budget control

Observation and evaluation on
students’ performance
Experience sharing
conducted in assemblies
Bulletin board display in school
Evaluation IMC,

sessions

report in

Estimated
Expenditure
> $20,000
¥ $40,000

1




Item Name and Content of the Estimated
Intended Objective(s) Monitoring/Evaluation
No. Exchange Activity Expenditure
opportunities to broaden their horizons by National Education Team and
understanding the cultural, educational and Teachers’ Meetings.
economic development of different contexts
3. | Sister School Sports Interflow - To promote healthy and balanced lifestyle Budget control > 350,000
Friendly sports competitions and among students of both schools Observation and evaluation on
training sessions of different sports To build a buddy relationship between sports students’ performance
teams of both schools would be team members of both schools, with areas of Experience sharing sessions
conducted. exchange such as sports training, academic conducted in assemblies
studies, school life, as well as Hong Kong Bulletin board display in school
and Chinese cultures Evaluation report in IMC,
National Education Team and
Teachers’ Meetings
4, Local tour activities jointly To promote friendship of the two sister Budget control > $10,000
organized with the sister school and schools in different territories Observation and evaluation on
related expenses incurred in Hong To give students of both schools students’ performance
Kong opportunities to broaden their horizons by Experience sharing sessions
understanding the cultural, educational and conducted in assemblies
economic development of different contexts Bulletin board display in school
Evaluation report in IMC,
National Education Team and
Teachers” Meetings
Total amount of expenses (A): [ » $120, 000




B. Other resources for promoting sister school exchanges

Total amount of estimated expenditure (A + B) : $120,000 (A) + $45,000 = $165,000

7\ School chop

Item Name and Content of the Estimated
Intended Objective(s) Monitoring/Evaluation
No. Exchange Activity Expenditure
1. | Hiring and deployment of a | » To provide clerical and administrative Budget control »  $30,000
temporary clerical assistant in support for the implementation of sister Appraisal report of the
support of the relevant coordination school exchange programmes temporary clerical asistant
and administration of sister school Task performance
exchange programmes
2 Purchasing equipment for video- | » To provide equipment for exchange activities Budget control > $12,000
conferencing and video-conferencing with the personnels
of the sister school
3. Refreshments for exchange | » To promote friendship of the two sister Budget control > $3,000
activities taking place in Hong schools in different territories Observation and evaluation on
Kong students” performance
Experience sharing sessions
conducted in assemblies
Bulletin board display in school
Evaluation report in IMC,
National Education Team and
Teachers’ Meetings.
Total amount of expenses (B): | »  $45,000
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