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II.

School Mission Statement

Our College shares the universal mission of Catholic Schools in the education of the
whole person.

Consistent with the school motto, “IN CONSTANTIA FORTITUDO”, we shall guide our
students to persevere in their quest for knowledge and help students build their character,
develop their potential and their sense of commitment towards the community at large.

It is the school’s hope that all students and members of staff experience the spirit of love
and the teachings of the Gospel both through the curriculum and school life. We shall uphold

and pass on the core values of Catholic Education (Truth, Justice, Love, Life and Family) to
students to prepare them properly for their life and future responsibilities.

UNITY PERSEVERANCE LOVE

Major Concerns for 2024 - 2027

1. To provide an interactive learning environment where Al-assisted learning
empowers students to enhance learning effectiveness while fostering language
proficiency, collaboration and creativity

1.1 Incorporating the use of Al strategically into daily teaching and learning and
raising students’ ethical awareness to become responsible tech-savvy citizens

1.2 Enriching classroom interaction by strengthening pedagogical emphasis and
study

1.3 Promoting a pleasurable reading habit to inculcate positive values in students and
enhance reading comprehension and fluency.

2. To create a supportive environment for students to develop positive values,
prepare for future challenges, and contribute to their community and society.

2.1 To foster empathy, perseverance, humility, a sense of belonging, a sense of
responsibility, and gratitude among the students.

2.2.  To raise the students’ awareness about national security, instill a sense of global
citizenship, and promote responsible behavior towards the security of the nation.

2.3 To develop students' leadership and holistic character through spiritual growth

Major Concern 2025-2026

1. To enhance an Al-assisted learning environment that enriches classroom
interactions and promotes a reading atmosphere.

2. To foster a positive school culture that promotes perseverance, empathy, and
gratitude, encouraging students to lead healthy lifestyles.
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RAIMONDI COLLEGE
School Organization Structure (2025-2026)
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RAIMONDI COLLEGE
School Organization Char( (2025-2026)

The Episcopal Delegate for Education
Catholic Education Office

Ramondi Alummni Association  |—=———-

Incorporated Management Committee

Parent-Teacher Association

Supervisor

Financial & Asset Management Team
P.H. Yung, 5. K. Wong, Y.P. Lam, W.C. Lee, ]. Au

School Administration Committee
VPs, APs, W. Chiu, C.S. Sin, M.C. Chan, S, Leung,
C.Y. Lo, Y.K. Ng, H.K. Cheung, H.H. Cheung

Principal

Crisis Management Team
VPs; APs, W. Chiu, C.Y. Lo, H.T. Lui, W.Y. Yan,
Social Workers, Educational Psychologist

Assistant Assistant Vice Principal
Principal f---4 Principal [---1 P.H. Yung e
T. Li 5.5. Wu (Academic and School Administration)

Assistant
Principal
5.K. Wong

Viee Principal
M. Yip
(Student Support, School Ethos and
Public Relations)

Updated at 21/08/2025



Raimondi Alumni Association
5K, Wong (Advisor)

Vice Principal
(Student Support, School Ethos and
Public Relation)

Student Support, Life Planning and Value Education Committee
M. ¥Yip (Convenor), 5. K. Wong (Assistant Convenor),
W. Chiu (Assistant Convenor), M.C. Chan, C.Y. Lo, C.S. Sin,

F.S.Lee, 5. Leung, H. Leung M. Yi F.S. Lee, Y.K. Ng, H.T. Lui, 8. Leung, Social Workers,
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SUBJECT PANELS (19 Subjects)

Chinese Language Education

T.H. Yeung (Panel Head)

F.5. Lee (Deputy Pancl Head)

E.Y.. Liu (Assiztant Panel Head)
Putonghua - P.H, Yung (Panel Head)

English Language Education
¥.T. Leung (Panel Head)

A. Li (Deputy Panel Head)

AL Wu { Assistant Panel Head)

Mathematics Education

S5.K. Wong (Advisor)

S H. Yau (Panel Head)

8.H. Chan {Deputy Panel Head)
Q. Law { Assistant Panel Head)

Science Education

T. Li {(Coordinator)

Chemistry - 5.5, Wu (Panel Head)
Physics - T. Li (Panel Head)
Biology - H. Wong (Panel Head)
IS - TK. Chuu (Panel Head)

Citizenship & Social Department
B.Y.To (Panel Head)

Personal, Social & Humanities Education

MLY. Wong (Coordinator)

Chinese History — P.Y. To (Panel Head)

Economics = R.H. Law (Panel Head)

CES/Life & Society — M.Y. Wong (Panel Head)

Geography — H'W, Chan (Panel Head)

History - W.M. Lau (Pane]l Head)

Religious Studies/ERS — T.0. Ho {Advisor),
C.5. 5in (Panel Head)

Technology Education

T.¥. Wong (Coordinator)

Computer LiteracyTCT - T.%, Wong (Panel Head)
BAFS - Y_P. Lum (Panel Head)

Arts Education

C. Chan - {Coordinator)

Visual Arts — H.Y, Law (Panel Head)
Music — C. Chan (Panel Head)

Physical Education
W.Y. Yau (Panel Head)

Viee Principal (Academic and School Administration) | Parent-Teacher Association
P.H. Yung P.H. Yung, (Advisor), W. Chiu, Q. Law, W, Leung,
H.T. Lui, C.8. Sin, ¥.P. Lam, Y. Cheng, Y K. Weong
[ | | [ | | [
Language Reading Team Test and Timetabling Academic Enhancement | | General Affairs
Across the £ Examination Team | | Team Development & Remedial Team
Y.T. Leung (Advsor) Committee Pro
Tapmeulum. | M.S. Wong e P.H. Yung (Advisor) || T.Li (ie) ) BRI | sk wong ey
C.W. Chan {Deputyj| | 5.5. W {ic) FP.H. Yung P.H. Yung (ic) T. Li (ic) W. Y. Yau (Deputy)
Y.T. Leung (i) ||K.M. Lee (Deputy) W. Chiu (Assistant) S.H. Chan T. Li (Assistant) || T.H. Yeung W. M. Lan
A. Li W. Chiu T.Li L. Tang 8.5. Wu Y.T. Leung Pl
A, Varsalona EY. Liu T.K. Chau ¥.T. Leung S.H, Yau -
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= S.H. Chan SH. Yau K.M. Cheung
S.H. Yau T.Y. Wong 8. Leung
L. Tang MLE. Wong 5.H. Yau
A, La C. Chan T.H. Lin
Y.L Lee H, Wong K.W. Yu
T.H. Yeung C. Hon
J. Lan
W.L. Chan
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IV. Annual School Plan (2025-2026)

RAIMONDI COLLEGE
IV. Annual School Plan (2025-2026)
Major Concern 1: To enhance an Al-assisted learning environment that enriches classroom interactions and promotes a reading atmosphere.

The feedback and follow-up actions from the previous school vear;
» Enhance the data analysis process to provide more targeted support for students with diverse learmning needs.

o While current teaching strategies have enhanced student engagement, further refinement will help deepen students’ interest in learning and drive
greater improvement in academic results,

o To address diverse learning needs, targeted measures and study skill enhancement activities will be introduced to boost effectiveness, confidence, and

motivation,

» Due to the results of APASO and SHS, students’ reading habits need to be further enhanced. The reading environment will be enriched through
interactive initiatives that encourage more students and teachers to share their reading experiences and promote peer-led reading.

Target

Using the VARK
Learning Styles

Cuestionnaire in an Al-

assisted environment
tailors instruction to
student preferences,
fosters collaboration

Implementation Strategy

1 i for _ Sell-

Regulated Learning

Using the VARK Learning Styles
Questionnaire, teachers can identify the
diverse learning preferences of each
class, which is essential for fostering
self-regulated learning, Understanding
whether students are visual, auditory,
reading/writing, or kinesthetic learners
allows teachers to tailor their
instructional  strategies accordingly.
Some subjects have been invited to
participate in a Pilot Scheme.

Enrich classroom interactions

To refine pedagogies for effective
learning and cultivate an active learning
environment through adopting various
teaching strategies.

and complete assigned
tasks

assignments and
projects

- Stakeholder
Survey

T Method of Time Responsible Resources
Succe??_lfrf.te_r.mn Evaluation Scale Person Required
70% of students -Teachers’ Whaole -Academic VARK
showing higher ohservation and Year Development | Questionnaire
participation rates, feedback Commitiee
after integrating Common lessons
VARK-based -Programme plan -Panel Heads | for collaborative
strategies, and yearly and subject teaching
evaluation of teachers preparation
subject
departments -IT department
T0% of students
engage with Al tools | -students’




Leveraging Al
platforms for
assessment enables the
creation of customized
practice questions,
instant feedback, and
interactive learning
activities that promote
active student
participation and
collaboration.

Implement Cross-Curricular Projecis

Conduct projects that integrate various
subjects, enriching the learning experience
and promoting broader participation among
students

it an
Classroom Interaction
Leverage Al platforms to  generate
customized practice questions, provide

instant feedback, and facilitate interactive
learning activities,

Self-directed learning platforms

Platforms like Google Classroom enable
efficient distribution of self-directed
learning materials, accessible to all
students. They promote resource sharing
and collaboration, thereby enhancing
classroom interaction and fostering
learner autonomy. This year, some
subjects have been invited to use Al-
assisted note-taking

70% of subjects
successfully
incorporate Al
platforms to create
interactive leamning
environments

-Teachers’
observation and
feedback
-Students’
assignments
-Scrutinizing
doeuments from
the subject panels

Whole
Year

=Academic
Development
Committee

-Panel Heads
and subject
teachers

Google Classroom
and other Google

Services

GoFormative

Other Al platforms
(e.g. POE




Conduct staff
development sessions
and organize open
lessons to promote
collaboration by
sharing and discussing
best practices.
Additionally,
participating in external
professional
development programs
further enriches
teaching strategies in
an Al-assisted learning
context.

Conduct Staff Development Sessions

Organize training sessions focused on
effectively integrating Al in teaching
practices, equipping educators with the
skills to enhance leaming outcomes.

Conduaet Open Classrooms

To implement peer lesson observations
among teachers using observation
feedback-practice framework for
professional learning

Engage in External Professional
Development

Participate in a program offered by EdUHK
focused on innovative pedagogies.

Peer lesson
observations are
conducted among
more than 50
percent of teachers
within and/or across

subject panels

80% of teachers
complete training
sessions on integrating
Al in teaching

~Teachers”
observation and
feedback

- Stakeholder
Survey

Whaole
Year

-Academic
Development
Committee

-Panel Heads
and subject
teachers

-Staff
development
Team

-EdUHK

- Staff
Development
Team
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To enhance reading
engagement, utilize Al
for create a conducive
reading atmosphere,
and hold regular
sharing sessions to
further enrich
participation.

Regularly Scheduled Sharing

Establish a regular schedule (e.g., weekly
or bi-weekly) for book sharing sessions,
such as a writers’ talk, and use Al-
generated prompts to guide discussion,
allowing both teachers and students to
prepare and participate actively.

-At least 70% of
students select and
read at least one Al-
recommended book,
indicating interest in
exploring literature
beyond the standard
curriculum.

-At least 70% of
students express
satisfaction with the
organization and
structure of the
sharing sessions in
post-session surveys,

The number of
books borrowed can
increase by 20% by
the end of the 2nd
term.

-Teachers’
observation and
feedback

-Programme plan
and yearly
evaluation of
subject

departments

-Stake-holders”
survey

Whole
Year

-Panel Heads
and subject
teachers
-School
Librarian

School Library

11




Raimondi College
Annual School Plan (2025-2026)

2. Major Concern: To foster a positive school culture that promotes perseverance, empathy, and gratitude, encouraging students to lead healthy lifestyles.

L]

Feedback from the previous school year:

Rooted in Catholic core values, six qualities of Raimondians—empathy, perseverance, humility, sense of belonging, responsibility, and gratitude—
were emphasized in the 1st year of the School Development Plan 2024-2027 through various programs, fostering positive values and a growth mindset.
In response to the 4Rs Mental Health Charter, greater emphasis has been placed on mental health education and stress management. Through a series
of theme-based activities and relaxation programs, students were able to cope with stress and life's challenges with a more positive mindset.

Students have shown a strong sense of national identity as evidenced in APASO 11 and their active participation in activities related to Chinese eulture
and national education

Follow-up actions:

To reinforce and encourage students to live out the qualities of Raimondians, we will focus on empathy, perseverance, and gratitude this year, breaking
the six qualities into two vears. A Whole Person Development Award Scheme will be implemented, with a set of practical performance indicators for
students to follow, encouraging them to actively participate in various activities and achieve balanced growth through a fulfilling school life that supports
their whole-person education.

We are committed to inspiring our students to excel and contribute positively to society. To support this, we propose a Wellness Day each term and the
implementation of Examen in the new school year, focused on promoting mental health awareness and self-care resources.

From students’ awareness, attitude to action, a deeper understanding of our country’s culture, history and latest developments will be enhanced through
different initiatives. Students can also be encouraged to enhance their global perspective and learn to be responsible citizens.

12



Target Implementation Time Success Criteria Methods  of | Responsible Resources Required
Strategies Scale Evaluation Person
* Promoting the positive | * Organize thematic | Whole | * Active participation of students | * Observation | * Vice Principal | * Resources  from
character formation of | talks, hall | Year ¢ Enhanced awareness and | * APASO * All teams in| EDB, NGOs and
students—specifically assemblies, and behavioral changes can be | » SHS Student Support | service providers
the wvalues highlighted | carcer-related observed * Feedback and | Committee
this year, such as| programmes and * B0% of students agree that they | reflections
empathy, perseverance, | refining life understand the values and | from teachers
and gratitude, while | planning curricula would put the values into | and students
upholding the core| to suit the diverse practice * Evaluation
values of Catholic | needs of students * Students can reflect on their | reports
Education and match the personal growth and skills
Theme of the Year developed
"REtE HE
B
* Cultivate a spirit of | Whole | » Students are provided with | * Students’ * Vice Principal | = Resources  from
service among | Year ample service opportunities | participation | * Relevant team /| EDB, NGOs and
students by through form-based service | in the service | department service providers
providing  them projects or voluntary service to | programmes heads
with more serve the needy. and quality of | * Relevant ECA |
opportunities  to * Students are able to reflect on | their club advisors
serve the school their observation and devise | reflections * Class teachers
and the community suitable service plans for the | * Observation
needy. * Evaluation
reports

13




¢ Implement the “Let | Whole | * 70% of students meet the | * Performance | ¢ Vice Principal | « Gifis and
Us Shine” Whole | Year requirements of the awards eriteria of | * Stafl’ concerned | certificates for
Person » Students can set achievable | awards in different | awardees
Development class and/or personal goals | * Observation areas * Supporting
Award Scheme, in related to the targeted virtues. | * Feedback and personnel for data
which all students | = Students can identify their own | reflections collection
feel wvalued and character  strengths  and | from teachers
supported, and are weaknesses. and students
well-equipped with * Evaluation
the qualities for reports
personal growth
* Embed  positive | Whole | = Panels and teams facilitate | ® Observation |+ All  teaching | = Resources  from
values  education | Year the acquisition of the targeted | * Feedback and | staff EDB
into both the formal virtues reflections
and informal from teachers
curricula, with and students
cross- departmental * Evaluation
collaboration reports
* Enhancing the physical, | * Arrange a Wellness | Dec * 80% of participating students | * Observation | * Vice Principal | * Funding and
emotional and mental | Day once a term in | 2025, and teachers agree that they | * APASO * All teams in| manpower for the
well-being of students, to | response to the 4R | May become more aware of the | * SHS Student Support |  activities
promote a healthy school | Mental Health | 2026 importance of mental health. * Feedback Committee
environment Charter = Positive feedback on the| from teachers

14




activities from teachers and
students

* Students” mental well-being is
improving, as evidenced by
their performance and the
APASO results.

and students
* Evaluation

reports

* Implement Whole | = 80% of participating students | * Observation | * Examen Core | * Resources  from
Examen  practice | Year and teachers agree that the | * Feedback Team Catholic Education
and organize prayerful reflection of Examen | from teachers Office
spiritual  activities Practice helps them detect | and students
to enhance God’s presence * Questionnair
students”  spiritual * Positive feedback  from | e
well-being teachers and students * Focus Group

Interviews
* Evaluation
report

* Promote MVPA60 | Whole |* An  increase in  student | ® Observation | P. E. | * Funding and
activities to | Year participation  in  physical | * APASO Department Manpower for the
encourage students exercise * SHS * ECA Team activities
to engage in regular = Students’ physical fitness is | * Feedback
physical activity to improving, as evidenced by the | from teachers
maintain  physical APASO results and the KPM | and students
fitness and reduce data * Evaluation
stress reports
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* Organize Mental | Sept * 80% of participating students | ®* Observation | * Moral & Civic | * Funding and
Health Week, | 2025, engage in the activities actively | » APASO Education Manpower for the
Positive Education | April * A positive atmosphere was | * SHS Team activity weeks and
Week and 56 | 2026 ereated in the school campus. | * Feedback * Guidance Team | activities
Morale Boosting from teachers | * Careers Team
Activity and students
* Evaluation
report
* Sustaining student | * Promote a growth | Whole | ¢ Different leadership roles will | » Observation |* All teams in|* Resources from
leadership by providing | mindset  among | Year be given to students to nurture | * APASO Student Support | EDB, NGOs and
greater leadership | students through a them as servant leaders. * SHS Committee service providers.
opportunities and | diverse range of * 80% of participating students | * Feedback * E-class system
training for students activities so that provide positive feedback to | from teachers * Funding and
students can the programmes and agree that | and students Manpower for
become  resilient the programmes can strengthen | * Evaluation carrying out the
and capable leaders the qualities as a leader. report formal and
for the future informal curricular

activities

16




* Broadening students”
exposure and enhancing

their learning
experiences, through
formal and informal
curricular activities, in
local, national and global
contexts

* Organize the | Whole | * Majority of students are able to | * End-of-year | * All  teaching | * Funding and
following activities | Year take part in diversified school | evaluation staff’ manpower for
to widen students’ activities that enhance their | * Students’ carrying out the
horizons: learning experiences reflections formal and
- Career and life * Students can reflect on their | * Students’ informal curricular

planning personal growth and skills | participation activities
activities e,g, developed. rate
job shadowing,
careers talks
- Local
excursions
= Mainland !
Oveerseas tours
- Experiential
learning
activities

* Provide more | Whole | » Meaningful reflection and | * Students’ * Al teaching | * Funding and
opportunities  for | Year sharing can be observed. reflections in | staff manpower for
students to reflect written carrying out the
on and share their reports  and fiormal and
experiences  with oral informal curricular
their schoolmates presentations activities

17




e Further  strengthening | * Integrate elements | Whole | * Increased student participation | * Observation | = National * Funding and
students’ sense of | of National | Year in Mainland study tours * APASO Education manpower
belonging towards the | Security Education * SHS Team, involved
country and national | into the teaching * Feedback * Student
security and learning from teachers | Exposure Team

activities of KLAs, and students | * ECA Team
promoting  cross- * Evaluation
curricular report
collaboration  to
strengthen
students’ sense of
national and global
identity
7
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= Provide more
opportunities  for
students to
understand the
country's latest
development and
culture  through
activities,
excursions and
Mainland tours.

* Encourage active
participation of
students from all
forms in activities
relevant to national
education, such as
inter-school
competitions,
speeches under the
flag.

* Inereased student participation
from all forms with high
quality speeches delivered at
the Flag Raising Ceremony

* Students’ sense of national
identity is strengthened, as
evidenced by their
performance and  APASO
scores.
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V. Work Plan on Capacity Enhancement Grant

| Task Area Major | Implementation | Benefits Implementation | Resources Performance Indicators Person -in-
Areals) of Plan Anticipated Schedule Required Indicators Assessment charge
Concern Mechanism
Spaorts To suppart To pravide | Part-time Whale Year School -improvement in | - PE teachers’ Mr. W.Y. Yau
Curriculum the physical ntensive & | professional Playground | students’ and students’
| Enhancement development | systematic sports coaches performance feedback and
I of our training for | will be Gymnasium | standard in | assessment an
students students of seven | employed to competitions as a | the
| school sports | conduct result of the | performances
To employ teams. training effective training | of these
sports Se55i0ns in provided by these | coaches,
coaches to order to coaches, -
provide provide elite Students’ sports | - The results
professional training for potential and | of the external
training for students and motivation being | sports
schoal team to reduce the developed by | competitions
workload of these coaches. - | e.g. Inter-
full time PE Students’  active | Schools Sports
teachers. participation | Competition
Mussic To nurture To employ part- | - The part-time | Whole Year musical - Improvement in | Music Ms, C. Chan
Curriculum our students’ | time Conductors | conductors Instruments | students’ teachers’ and
Enhancement | Development | and assistants for | and tutors standard in | students’
in music the Junior and | identified are performances and | feedback and
Senior Orchestras | professional rehearsals | @assessment on
and String | musicians with demonstrated as | the
Orchestra Team | experience and a result of the perfarmance
Conduct and train | knowledge in effective training | of these
students in the | conducting provided by these | conductors. -
following internal | orchestras, We conductors, - The response
and external | require  these Students’ music and feedback
music activities: professionals potential and from the

20




- HK Schools to train our interest being school

Music Festival students  and developed by authority,

- Christmas prepare  them these conductors. | parents,

Concert for music - Students’ active | students and

- School Concerts | competitions. participation and | old boys in the

- loint School high performing school

Performances standard in the concerts and

- Public HK Schools Music | other music

Performances/ Festival activities. - The

Competition results of the
external music
competitions
e.g. HK Schools
Music Festival,
Hong Kong
School
Orchestra

| Interflow

Estimated Expenditure: $185,480
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VI1. Work Plan on Diversity Enhancement Grant

Annual Programme Proposal for

DLG — Other Programmes: Gifted Education for the 2025-2026 school year

Domain Programme Objective(s) Targets Duration Deeliverables Teacher ifc Budget
English English Debate To enhance | 205.4 & 5.5 students Whole Year Students' Mr.Y.T.Leung $25000
Language Training Programme | students' skills | Nominated by English debating skills
in English | teachers facilitated
debate,
English English Drama To enhance 20 5.4 & 5.5 students Whole Year Students’ Mr.Y.T.Leung $45000
Language Training Programme | students' Mominated by English English usage
English usage teachers facilitated
through Drama
Activities B
Chinese Language To improve 20 5.6 students September Students' Mr, T.H.Yeung $20000
Chinese Enrichment students’ Mominated by teachers | 2025 to examination
Language Programme for 5.6 Chinese from Chinese teachers February 2026 | skills were
Students Language paolished
performance in
HKDSE
Chinese Star Programme To improve Students from the Elite | Whole Year Students' Mr.T.Li £20000
Language , students' Team and with Examination
English performance in | teachers’ skills were
Language, HKDSE recommendation polished
Mathematics,
Physics,
Chemistry,
Biology,
Economics
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VII.

Work Plan on Life-wide Learning Grant

X005-16 Pl on the Use of the Life-wide Lasming sad Siner Schood Grant
Raimondi Colloge

Schools are pequired o upload this Flan on the Use of the Life-wide Learsing md Sirter School Orant sndorsed by their SMCs / IMCs fo the sciool websiie for the sake of ek
Cur school will use thiy CGrart in complisnce with reievard requirsmenis as sipulsted in cinulan, pridelimes and otber dorursenty smued by the EDH. Chr school mederiands. thad i cwse of insppropeixs me of te Urast, oo school sboakd makis pood mlevnt rponses by deploying oter sritshie

mii dance with fae emablisbed practize,

* List of Categoy of the Activity sod Evalustion Methed for eefeseace (Schonle can seiec cod of more suiabie opSon()) fom e pell-dowa lale [ Schoat map chick on the ™= m the Iefi n Bide thes part]

A3 Carerr-selesd Experiencen

Al Paminir Boberation

BT Otters {Flesse wpeeilly bn colum N}




Turget & Hatimuted Number of Participants T, _
{14 L iruied surzber of pursclperus of each ipe; ghose | | Mol of Maslmd. Cutegory of the Activirt _
B L e i 0 O I B B e e L] [ eetore
Pemtvundnembed] | ment |wrue s et wnlved) v e -
LT EEY ]
g FETRNE - il - AT Digitel Edrcation,
s e Wiole year | BEPEREH 847 - 7 n 0 0 5 300mo Astifical Ieeligence wnd 7 Cathers
Eﬂ‘m (STEAM Education

| Tretigh ines-clins

100,000,000 IR HITTR I
WLEE - SR

| AT
To ispres Skl
il |, performance s i
4 [Soonts Tean Training (ainlind) | 26470026 [ To baild e 160 10 0 15,0000 fot-PAmcAl el oy
. ol Devehopment
|Tn|=u1'v.~'m-.h§1t AT Digimd Education,
1 |STEAM Competition Final [Viemam  77-30VI12020 | Wl S 0ot 58 k] 1 a SL1ARODO Arafficial [meelligence md gl o Besull
S RN [STEAM Edneatioa
ITo perticipte i WHO AT Digid Education,
4 [STEAM Compestion Final (lngapen 253011208 |[mometions] Firal = 4 1 o 523,380,008 Anafcial Imelligence and
ingapon: STHAM Educalios
I To boriden e
ety heriaon In
. music periommancey Ak Povpsacal and Acxthctic
5 [Musie Competition Toer (Hollasd) 0TI rticioue s ] L] 0 $300.000000 Developrratt
orkd Musiz Coniest
Kerirude
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Vo NememdDecigmcile | g g, | oo | - Eopenaes | (s choct
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| - W -
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Work Plan on Non-Chinese Speaking Student Grant
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IX. Plan on the Use of the Promotion of Reading Grant

Major objectives for Promotion of Reading:

Raimondi College
Plan on the Use of the Promotion of Reading Grant
School Year 2025-2026

1} broadening students’ exposure to reading (by purchasing a wide variety of fiction and non-fiction printed or non-printed texts of different

disciplines);
2) sharing the joy of reading and promoting positive values through various reading activities / schemes
Items/Activities Dietails Estimated expenses
(HES)
1 | Purchase of Books - More printed books recommended by heads of different KLAs will £40,0:00.00
B4 Printed books (different KLAs) be bought throughout the year to enrich the collection of books under
different KLAs so that students” exposure to different texts and
reading materials can be broadened.
& e-Books /audio books - Baoth fiction and non-fiction texts provided by the e-read platform, £8.000.00
(Wheelers) Wheelers, will be subscribed to cater for students’ diverse interests
and levels of ability. o
2 | Subscription of Magazines - Magazines of different themes will be subscribed and placed in the $4.000.00 |
school library so that students can read them [reely.
3 | Reading Promotion Schemes & - Author's Reading $25,000.00
Activities - A series of reading-related activities will be arranged such as,
Reading Week, World Book Day and other reading promotion
activities and schemes so as to encourage students to share the jov
of reading with others.
- Different subject panels will implement subject-based reading
schemes and a book report competition can be held to encourage
students to put efforts in their reports.
4 | Chinese Extensive Reading - In order to promote the reading atmosphere, the Chinese Language £5,000.00
Scheme subject has designed morning reading passages and a comprehensive
B Purchase of Booklet (S,1-5.4) reading log this vear, expanding the scope and quantity of reading.
Total of estimated expenses (4); £82.000.00
Estimated unspent balance (B): $37.891.67
(A) + (B)= Total amount of grant: $119.891,67

#{2025-2026 grant $66.176 + surplus retention from 2024-2025 §53.715.67 = $119,891.67
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X. Work Plan on School-based Grant
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XI. Budget Summary

{A) Expended Operating Expenses Block Grant (EOEBG) Baseline Relerence

1. Administration $  5,380,236.00

2. Curriculum 3 47046000

3. Co-curricular Activilies 5 43,000.00

4, Teams & Committees 1 250,900.00

5. Student Affairs 5 12,000.00

6. General Affairs 5 424,000.00 & 6,580,586.00
(B) Capacity Enhancement Grant (CEG)

Hire of instructors b 185, 430.00
{C) Diversity Learning CGrant 5 1 14, 00,00
(D)} Composite Fumiture & Eguipment Grant (CFEG) % 187, 80000
(E) Composite IT Grant (CITG) b 489.801.00
{F) Small Class Teaching & TRG Freezing §  5,453,003.00
{(G)  Service Centre Subsidy for Student Activities £ 9_500.00
{H) Learning Support Grant 5 570,000.00
(I} MNon-Chinese Speaking Students Grant & 1,032,260.00

Prepared By : Endorsed by :

Y ./ =

Mr, T. O, Ho Ms. Louisa Lo W, K.

Principal Supervisor
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